Steelwedge Demand Forecasting & Planning

Steelwedge Demand Forecasting & Planning (DF&P) eliminates the dependence on backward-facing demand data and subjective opinion by guiding participants through a comprehensive planning process which leverages all available data and corporate-wide functions. The result is a highly accurate, demand-aligned forecast that all functional stakeholders and trading partners can trust. With Steelwedge DF&P, you can quickly adapt resources to changing conditions, increase margins, increase corporate accountability and improve revenue predictability. No other forecasting and planning software is as simple to integrate, easy to use, comprehensive or collaborative as Steelwedge.

DF&P is built on the four-tier Steelwedge technology platform which incorporates the Steelwedge Process Design Studio, Enterprise Enabled Excel (E3) spreadsheet template interface, Mentzer Advanced Adaptive Analytic Forecasting system, and a simple yet powerful Enterprise Transformation Language (ETL) and data transformation tool.

DF&P Core Capabilities

Active Process Modeling Immediately Engages Users

Since businesses are run by people-focused processes, Steelwedge DF&P was designed from the foundation up to flexibly support business processes. The system is anything but passive. It automatically reviews conditions and sends out alerts, emailing the right people at the right time when action is necessary.

· Process Design Studio. Configure DF&P to support your business processes using a familiar graphical interface (similar to MS-Visio). The Studio enables users to flexibly adjust processes and automate planning, forecasting and S&OP processes.

· Integrated E-mail Alerts. User-definable alerts are triggered by business rules and events and transmitted via email, Outlook Calendar postings, Outlook Task items and the Steelwedge DF&P home page.  

· Scenario Management. Users can establish, collaborate and archive an unlimited number of forecast and plan scenarios. A typical application of this feature is for flex planning where a high, base and low case plan may be managed.
· Simulation Management (what-if analysis): Powerful simulation capabilities allow for the creation of private and public simulations which allow users to analyze the impact of forecast and plan changes, analyze the profitability of alternate forecasts, and identify the most profitable plan.
· Offline Forecasting and Planning. Users can receive forecasting and planning templates via email. Steelwedge DF&P manages the secure check-out and updating process while utilizing only small amounts of bandwidth.

· Collaboration. Easily share secured spreadsheets inside or outside your organization. Connecting with external suppliers and customers is simple. External parties don’t need separate modules or integration software.

· Automated Report Creation and Delivery. User-definable report templates can be delivered on a regular or exception basis to individuals or groups.

Familiar, Adaptable and Secure User Interface

Steelwedge leverages the huge investment Microsoft has made in Excel. Steelwedge’s Enterprise Enabled Excel (E3) solution uses web services technology to eliminate the need for proprietary programming languages, macros or complex implementations. E3 enables users to easily perform complex tasks without wasting time and money learning new software.
· Real-time Information In Your Spreadsheet. With Steelwedge E3 technology, for the first time, users are empowered to view, interact with and analyze information from external ERP, CRM, SCM, legacy and partner systems on a real-time basis.

· Define Your Own Spreadsheet Interface Templates. Create your own interactive forecasting and planning views, embed Excel formulas and graphs into your analysis, develop collaborative planning templates, produce reports, create dashboards, and design personalized waterfall charts.  

· Manage Your Spreadsheets. Steelwedge’s technology provides users with the power of Excel while freeing them from the mundane and yet mission critical task of centrally managing, archiving, synchronizing and disseminating spreadsheet templates.
· Drill-down into the Detail. Unlike ordinary Excel technology, Steelwedge’s E3 technology enables users to drill-down into “behind the scenes” detail and assumptions underlying order, backlog, pipeline and other information on a real-time basis with only one-click.

· No Training Required. Submitting spreadsheets to the system and querying requires only point-and-click browser skills. There is no need to learn another enterprise software system.

· Built-in Security and Profile Management. Set up personalized views and privileges for specific individuals or groups. With eight layers of security, Steelwedge solutions are vastly more secure than the typical combination of client-server, web-based systems and Excel spreadsheets in use by most organizations. 

· True Collaborative, Automated Forecasting and Planning. Steelwedge E3 technology offers the freedom and ease-of-use of Excel while eliminating the process management, integration, synchronization, archiving, knowledge management and security problems endemic to Excel-centric organizations. 

Analytics Designed for Manufacturing

At the core of Steelwedge analytics is a breakthrough adaptive expert system developed by Dr. John T. Mentzer. The system reflects ten years of research, development, testing and usage by a group of leading Fortune 500 corporations. However, Steelwedge’s analytic support does not stop there. Steelwedge also offers powerful performance analysis, metrics tracking, waterfall charting and process monitoring – all informed by 10 years of benchmarking work with over 300 leading corporations.

· Advanced Adaptive Engine. The Steelwedge DF&P expert system integrates complex business rules, is based on Dr. Mentzer’s proven adaptive combinatorial forecasting system, and leverages time series, causal and qualitative information as well as business heuristics. 

· Causal Analysis. DF&P incorporates regression-based causal analysis capabilities to enable users to quantify the effect of causal factors such as macroeconomic trends and project the impact of planned price changes and promotional offerings.

· Attach Rate (or ratio) Forecasting. Steelwedge’s unique sBOM (statistical Bill of Materials) technology facilitates analysis and forecasting of ratios for better mix management. It also enables the automatic management and forecasting of attach rates over time. 

· Exception Management. Prioritize and assign the most important activities, filter them based on business rules that describe what’s most important, and perform ad hoc segmentation and ABC analysis.

· Flexible Management of Qualitative Information. Analyze and roll-up qualitative notes that are associated with complete dimensions and distinct levels. Easily view those notes across any dimension or level. Convert subjective comments into hard data via multiple-choice questions.

· Archived Plans of Record. Archive, retrieve and analyze user interactions, forecasts and plans of record. Create simple or complex waterfall charts and other analyses, tracking changes over time.

· Performance Management. Analyze the results of a process on a real-time basis. Includes flexible, user-configurable support for key performance metrics such as MAPE, PE, bias, and MAD. Independently track, monitor, and graphically view the impact of each forecast input.

· Monitor Processes. Create your own dashboard for viewing the status of forecasting and planning processes. Track processes and automatically generate e-mail reminders for users who have not submitted their inputs.

· Qualitative Information Management. Convert qualitative information into quantitative data through the use of multiple-choice questions associated with forecast and plan inputs. Manage notes and qualitative feedback in association with forecast item detail.
Easily Integrate, Transform and Manage Data

Integration and transformation capabilities are built into the Steelwedge DF&P system from the ground up. They ensure straightforward and rapid systems integration and data management.  

· View unlimited dimensions and levels with unequaled flexibility. Support for top-down, middle-out and bottom-up forecasting. The number of dimensions (hierarchies) and levels within each dimension is unlimited.

· Exception Management. Easily create, save and manage item lists, dynamic filters and aggregations. Users can tie their lists to specific E3 spreadsheet interface templates to view each item on a list sequentially or view multiple items simultaneously.

· Integrate and transform causal data. Integrate and leverage external or internal causal data such as macroeconomic indicators, contract manufacturer inventory information, direct customer forecasts, channel partner data and sales pipeline opportunities to improve forecast accuracy.

· Extraction, Transformation and Loading (ETL) tools provide validated, rapid, flexible and extensible workflow-based integration into multiple external systems such as SAP, Oracle, Baan, JD Edwards and Siebel as well as corporate legacy systems.

For more information on this and other Steelwedge technologies please call 925.249.3400 or visit our website, www.steelwedge.com.

Steelwedge DF&P Answers These Key Forecasting and Planning Questions:

· How can revenue visibility be increased?

· How do you identify the most profitable demand plan?

· What can be done to increase corporate accountability?

· What type of forecasting and planning is required to support outsourced manufacturing initiatives?

· How do you plan and forecast products subject to postponement?

· Why is forecasting important to lean manufacturing initiatives?

Customer Quote:

The Steelwedge solution has not only positively impacted Tellabs’ long-term strategy, but it has improved short-term operational efficiencies, saving us over $10 million annually.   

Chris Pfefferle, Director of SFO. Tellabs, Inc.
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