Steelwedge Product Lifecycle Planning

Steelwedge is the only enterprise forecasting solution currently available that solves one of the single most challenging issues facing manufacturing organizations today – efficiently managing product lifecycles and planning for new product introductions.  In the past, organizations have wasted countless hours and dollars trying to predict product lifecycles, yet products have been improperly managed because of a lack of transparency, uninformed decision-making and inconsistent assumptions. Steelwedge Product Lifecycle Planning (PLP) resolves these challenges. 

Steelwedge PLP allows planners to forecast new products with little or no history and to manage products throughout their lifecycle. The solution combines disciplined human judgment, quantitative data, qualitative data, market research data and proven statistical techniques to arrive at accurate composite forecasts. Steelwedge creates a level of consistency, transparency and accuracy that has never before existed in the context of forecasting new products. No other product lifecycle planning product comes close to matching the power and precision of Steelwedge PLP.

Managing the Product Lifecycle Planning Process 

Well-defined new product introduction and product lifecycle planning processes need to track assumptions and include cross-functional input from relevant departments. Steelwedge PLP incorporates input from all groups, including sales, product management and market research. Flexible workflow, process and tracking management capabilities involve each participant at the right time and arms them with the right information to maximize the value of their contribution. Moreover, Steelwedge actively alerts the relevant users to new product introductions or lifecycle changes. Steelwedge PLP also incorporates qualitative techniques for improving the overall accuracy of new product forecasts, including Delphi method, sales force composite and jury of executive opinion.

New Advances in Lifecycle Planning

Rigorous product lifecycle planning requires that analysts accurately break the product lifecycle down into its components and then pull the components together into an aggregate lifecycle curve. Although you can’t guess what the future is going to look like, you can systematically render assumptions and then go back and change them. These assumptions include product release dates, order projections, promotions and inventory levels. Once these assumptions are aggregated into a forecasting curve, you need the ability to disassemble the component curves and change them independently. This way you avoid making generalized, blind adjustments to the aggregate curve. 

Steelwedge’s composite planning tool supports the creation of lifecycle curves for forecasting short lifecycle products or those with no history. It allows users to decompose and then reassemble the aggregate forecasting curve based on changes in the component assumption curves that track seasonality, product release dates, pricing, promotions, inventory and so on. Each of the detailed assumptions associated with the development of the final new product forecast (i.e. the composite planning curve) is documented for reference and adjustment. With a few clicks of the mouse, you can pull out the product release date curve, for example, change that and then click it back into the aggregate curve. Everything is transparent, systematic and process-oriented. You can learn from the changes, track what worked, what didn’t and then improve your forecast accordingly.

PLP Core Capabilities

· Develop forecasts for both product extensions and products targeted for new markets.

· For planning purposes, create temporary new products that do not yet exist in transaction (ERP) systems.

· Independently model and track each product lifecycle component in detail.

· Unique composite planning approach enables layering of multiple lifecycle curves, allowing you to develop the truest aggregate picture of demand for a new product.

· Support for qualitative techniques such as Delphi surveys and sales force composite feedback.

· Manages complex interactions between existing and new products through looks-like, revision, cannibalization and other tools.

· Support for product revisioning and product cross-over effects through features such as cannibalization and supersession.

Product Lifecycle Planning Tools 

Looks-Like – Scenario: New item is said to ‘look-like’ an existing, predefined item (or model item). Steelwedge PLP takes the source item’s initial demand or shipment history for the first X periods, distributes a total projected demand of Y (with a forced trend, if desired) across this period and inserts the resultant projection as a forecast for the target item at a specified date.

 

Revision and Cannibalization – Scenario: A new item replaces an existing item, but both old and new may still be sold. Steelwedge PLP uses the old item’s demand history to augment the new item forecasts. A non-unity conversion factor, which can be non-integer, may be used to relate old and new demand histories. This can occur when, for example, a product or service changes the number of items per unit forecast, such as forecasting dozens of eggs vs. individual eggs.

 

Supersession – Scenario: Similar to revision, above, but where the old item will no longer be sold and therefore the old forecast is forced to zero at the supersession date, and the new item’s forecast is forced to zero ‘before’ that date. Steelwedge PLP uses the old item’s demand history to augment the new item forecasts.

 

Cut-off dates – Scenario: If a forecast item is unable to be sold at specific dates, due to legal reasons or item availability, this tool will specify the date ranges during which the forecast is temporarily forced to zero.

 

Item Termination (blackout) – Scenario: An item has been discontinued and will no longer be sold, so the forecast is either forced to zero immediately or permitted to ramp down to zero as existing inventories are depleted.

For more information on this and other Steelwedge technologies please call 925.249.3400 or visit our website, www.steelwedge.com.

Quote

Steelwedge’s unique composite planning solution significantly improves the transparency and accuracy of new product forecasting. It is a powerful tool that successfully addresses an age-old problem that anyone involved with new product forecasting should consider.

Dr. Ken Kahn, Professor, The University of Tennessee, New Product Forecasting “Guru”

Steelwedge PLP Addresses These Key Product Lifecycle Planning Questions
· What are the cumulative net profits of a new product throughout its lifecycle after taking into account cannibalization of sales for existing products?

· What will be the impact of a new product line on existing product lines?

· How much inventory should be created prior to a new product launch?

· How will new product marketing initiatives affect future sales?

· How do we minimize inventory obsolescence?

· Where should new product inventory be deployed?

· What is the most profitable mix of new and existing products?

