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Unicenter®

ake County, North Carolina (Wake
County) is a county government 
organization that provides

vital services to the state’s central region.
Services include local fire departments,
Emergency Medical Services, the sheriff’s
department, real estate services and more.
The county’s various websites and online
applications serve more than half a million
people, and internal IT operations support
more than 3,000 employees.

Although Wake County is open from
8:00 a.m. to 5:00 p.m., IT operations have steadily
become a 24 x 7 responsibility. In order to keep
pace with IT support issues without adding staff, 
it needed a network monitoring and management
solution for keeping router circuits, servers and
core applications available around the clock.

OakTree Solutions, a Computer Associates
International, Inc. (CA) solution partner, helped
Wake County implement CA’s Unicenter® Network
and Systems Management (Unicenter NSM), and
achieve 24 x 7 availability without adding personnel
or requiring staff to work off hours or weekends.
OakTree Solutions also provided Wake County 
with its own ca smart™ certified reporting tool 
for Unicenter NSM — OakTree Navigator.

Pressure to Keep Pace With 

Expanding IT Initiatives

As Wake County became more reliant on the Web and
its internal network for disseminating information
and providing e-government applications, the IT
department grew increasingly busy. When systems
went down, many of the core applications were
affected — including the websites, payroll, email
and the highly utilized Register of Deeds real 
estate application.

Without a 24 x 7 staff, Wake County’s IT 
department often found itself rescuing crashed

servers and applications days after 
having gone offline. On one occasion,
and unbeknownst to the IT staff, the 
system that handles all the Register 
of Deeds was down over the course of 
an entire weekend.

This is exactly the type of situation
that Wake County sought to alleviate
when it started searching for network
management solutions. “With new 

applications coming online, the organization was 
at a breaking point, with no budget to add staffing
and increasing pressure to keep pace with IT
demands,” said John Higgins, Assistant Director 
of Technical Infrastructure for Wake County.

A Solution With Confidence, 

Security and Less Work

CA’s Unicenter NSM and OakTree Navigator provide
Wake County with a significantly less expensive
solution versus the alternative: having to convert 
IT staff from an 8:00 a.m. to 5:00 p.m. operation 
to a 24 x 7 organization. Unicenter NSM delivers
total enterprise management for the internal and
web infrastructures, and OakTree Navigator gives
Higgins an easy-to-use, add-on solution for generating
canned reports and service level analysis.

“I am extremely pleased with both CA and
OakTree,” said Higgins. “They have given us 
excellent service and support, and the products 
are working flawlessly. With Unicenter NSM, 
we do not miss a page. In fact, it pages me all 
the time, but that’s what I want. I know what’s
going on 24 x 7 across the entire network. And
that’s a great feeling.”
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Success WITH CA



Success WITH CA

Wake County considered several competitive
solutions before settling on Unicenter NSM. 
It was chosen based on pricing, actual core 
functionality, and the Business Process Views™ that
allow them to graphically link alerts and conditions
to applications with the associated (or dependent)
network components.

“Those features make Unicenter NSM really
easy to use,” said Higgins. “An application may
depend upon several servers and routers to function
properly. Without Unicenter NSM, if one of those
pieces of hardware goes down, our IT operator may
not be able to logically tie that back to an application.
With the Unicenter NSM Business Process Views,
we logically group all the routers, switches and
servers that the application is hosted on into one
icon. When any function in that Business Process
Views fails, the operator knows and can act on it
quickly. It really helps in determining what devices
and components are associated with an application.”

Partner Solution Helps 

All Parties Involved

Having purchased Unicenter NSM, Wake County
asked CA to recommend a partner to support the
installation. OakTree Solutions was recommended
and the full installation was completed successfully.
“The fact that OakTree Navigator integration 
is certified ca smart with Unicenter NSM, and
because the company is a CA partner and was 
recommended by CA, means a lot to us,” said
Higgins. “We’re committed to Unicenter Network
and Systems Management, and because OakTree
Navigator is ca smart certified, we have full 
confidence in the complete solution.”

“I am extremely
pleased with
both CA and

OakTree. They
have given 

us excellent
service and 

support, and 
the products 
are working

flawlessly. 

”John Higgins
Assistant Director of

Technical Infrastructure
Wake County, North Carolina
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